Chute Lake Protection & Rehabilitation District #1  Commissioners’ Meeting 11-11-23

CALL TO ORDER: Floyd called the meeting to order at 8:01 am.
ROLL CALL: Present: Judy Buhardt, Brenda Carey-Mielke, Brent Ducheim, Floyd Schmidt,
and David Spaude.
AGENDA AMENDMENTS: None
PUBLIC COMMENTS: None
APPROVAL OF THE JUNE 24, 2023 MEETING MINUTES: Brenda moved to accept and
Brent seconded. Unanimous
TREASURER'S REPORT -
a. Cash Balances- NEW CU Checking $6,066.91 NEW CU $10.03
NEW CU Money Market $37,138.55
NEW CU N/L Capital Equip $30,000 Total Assets $$73, 215.49
b. Approval of Disbursements- Judy moved to accept and Brenda seconded. Unanimous
COMMITTEE REPORTS
a. Communication - Nothing
b. CBCW - This year we had O hours. Therefore our grant was ended and we need to pay
back the money given us already. We will apply again for a grant for next year.
¢. Audit - Nothing
Law Enforcement - Nothing
e. Lake Maintenance - All the vegetable grade oil was taken out and the lines drained.
The old oil was taken by Suring Auto. We will be switching to mineral based oil. A new
pump and paddle wheel motor are needed. Weeds still need to be picked up.
f. Legal - Nothing
g. Fish - Nothing
UNFINISHED BUSINESS
a. Tractor update We have not found a contractor to do our weed moving but have found
a someone who will rent us a tractor at $65/hour. Discussed many options on what to
do in the future, but for the present..David made a motion fo approve renting a
tractor at $65/hr along with paying a lake district operator at $20/hr since we were
unable to find a contractor to provide this service. Brenda seconed it. Unanimous
b. Authorize a resolution for the CBCW grant application- Brenda made a motion to
authorize Floyd to make apply for a resolution for the CBCW grant. Judy seconded.
Unamious
c. Nomination/Approval of 2023/24 officers- Judy made a motion to appoint the
officers as follows... Chairperson-Floyd
Secretary-Gail
Treasurer-David
Harvester Manager-Brent (will temporarily fill pending a
clarification of duties

o

David seconded. Unamious



NEW BUSINESs
a. Short and Long Term plans/goals-a lengthy discussion was had on a variety of fopics...
* what to do with getting rid of weeds after taking them out of lake
*storage of our equipment
*leasing land
*funding
*partnering
*West Shore Heights land
*liability
*involving more people
*scheduling quarterly meetings
*emailing, FB
*volunteering, committees having an end
*Harvester management, job descriptions
*expectations of officers
We will continue to discuss and make decisions at our next mmetings.

SET NEXT MEETING: January 13 or 21

ADJOURNED: 9:31 am
Respectively Submitted,
Gail M Golden



