Chute Lake Protection & Rehabilitation District #1  Commissioners' Meeting 6-15-24

CALL TO ORDER: Floyd called the meeting to order at 8;01 am.
ROLL CALL: Present: Brenda Carey-Mielke, Brent Ducheim, Gail Golden, Floyd Schmidt, David
Spaude, and Dave VanZeeland
AGENDA AMENDMENTS: Gail moved to put 9a(Budget) between 6 and 7. Brenda seconded.
Unanimous
PUBLIC COMMENTS: None
APPROVAL OF THE APRIL 20 MEETING MINUTES: Brenda moved to accept and David Spaude
seconded. Unanimous.
TREASURER'S REPORT -

a. Cash Balances  Checking $3,731.42  Savings $10.03

Money Market $84,639.32  Capital Equipment $45,000

b. Approval of Disbursements David Spaude moved to accept and Brenda seconded.
Unanimous.

Also discussed the idea of putting some of our money into CDs. Susan and David will
check this out and we will discuss further and make a decision at our next meeting.
COMMITTEE REPORTS

a. Communication - Newsletter will be going out the beginning of August. All info should
get to Gail by July 18/19 and the final budget by July 29. We hope to get our website
updated as soon as possible.

b. CBCW - We have an interested person to do boat inspections. A training will be held
on Tuesday, June 17™ at 1 pm at the Bonita Bay landing.

¢. Audit - David will be setting a fime to work on this with Kim and Robert.

d. Law Enforcement - The town is working on a Lake Enhancement ordinance.

e. Lake Maintenance - One of the harvesters is down but hopefully a new pump will be
coming on Monday. Also our leased tractor should be delivered soon.

f. Legal - Nothing

g. Fish - Nothing

UNFINISHED BUSINESS
NEW BUSINESS

a. 2025 BUDGET- Spent a great deal of time discussing all areas of our budget, taking
into consideration what was already spent this year, what we predict will be spent, and
what the next year's plans will possibly be. On Monday Onterra will be having a video
conference updating us on future plans.

b. ANNUAL MEETING AGENDA It will be pretty much the same as usual

c. UPDATE ON MANAGEMENT We will be needing to begin updating our Management
plan. Onterra will be starting this with a video conference this Monday,

SET NEXT MEETING: July 20th phone meeting 8am
ADJOURNED: 10:42
Respectively Submitted, Gail M Golden






