Chute Lake Protection & Rehabilitation District #1
Minutes for Special Meeting
January 10,2026

1. The Special Meeting was called to order by Floyd Schmidt at 10:06 am.

2. Present were... Gail Golden, Pete Golden, Floyd Schmidt, Nick Wunsch, and Dayton
Hougaard(phone).

3. Pete gave us a handout regarding grant application information and past scenarios
discussed with Aquarius. The Grant Application is due by February 1°". Decided we needed
to develop a direction for applying for our grant by first deciding what type of machine
we would want. Our ‘04 harvester would be the one we hope to replace. Aquarius had
provided us with quotes for fwo harvesters...HM-420 7ft. wide and HM-620 9ft. wide.
After a discussion of various issues including..would the 9ft harvester be able to navigate
all over, which would be more productive, conveyor and trailer needs, etc.

Our recommendations are...

HM-620 Aquatic Plant Harvester $304,200.00
Options... Electronic Joystick $7,250.00
Synchronized Seat Controls $3,200.00
Centralized Mechanical Grease Bank $6,010.00
UHMW Wear Strips...checking on pricing
TRC-34 Trailer Conveyor $93,200.00

We also discussed suggestions for our present harvesters...

*need for on-going preventive maintenance (hiring someone to do this)

*have a check list of maintenance items

*establish a means of communication between harvester operators, maintenance
issues, addressing concerns, efc.

*have the engine on the "04 harvester evaluated early spring so any issues can be
taken care of before we need them

4. Adjourned at 11:35

Respectively Submitted,
Gail M Golden






