***minutes as recorded but subject to approval at the next Commissioners' meeting***
Chute Lake Protection & Rehabilitation District #1  Commissioners' Meeting 1-24-26
CALL TO ORDER: Floyd called the meeting to order at 9:00 am.
ROLL CALL: Present: Brenda Carey-Mielke, Brent Ducheim, Gail Golden, Floyd Schmidt, and
David Spaude. Pete Golden also.
AGENDA AMENDMENTS: None
PUBLIC COMMENTS: None
APPROVAL OF THE JULY 13,2025 and OCTOBER 25, 2025 MINUTES: Brenda moved to
approve and David seconded. Unanimous
TREASURER'S REPORT - We decided to stay with Northern Financial for our payroll.
a. Cash Balances- Checking NEW CU $6,173.37 Savings NEW CU $10.02
Money Market NEW CU $15,361.34
LGIP - Non-Lapsing Funds $62,554.56 LGIP - Operating Funds $78,948.79
b. Approval of Disbursements - Gail moved to accept and Brenda seconded. Unanimous.
COMMITTEE REPORTS
a. Communication - Website is being updated with Budget/Resolution, Fish Survey
results, and reminder of Board position opening.
Clean Boat Clean Water - nothing
Audit - nothing
Law Enforcement - nothing
Lake Maintenance - below
Legal - discussed our noncompliance letter from the DNR and our plan of action
response. Nothing decided yet.
g. Fish - Fish survey from the DNR is on our website.
UNFINISHED BUSINESS
a. Harvester Recommendations for both present and future- we will be getting bids
for a new harvester.
b. Update on APM survey-it's all set and will be coming out soon.
NEW BUSINESS
a.Authorize the Resolution for the Harvester grant-Gail moved for us to approve
the resolution for one person to be responsible for the Harvester grant, Brenda
seconded. Unanimous
b.Guidelines for harvester drivers including communication procedures-after some
discussions on procedures for time sheets, expectations, accountability, training new
drivers, etc..we decided that Floyd and Brent will meet and set up some guidelines.
c.Setting up a maintenance program/supervisor we first have to make a decision on
who will be doing our maintenance and then set up a maintenance program.
d.2026 Lakes and Rivers Convention April 15-17-Brenda indicated interest. Floyd will
do the registering for everyone and Gail will reserve hotel rooms.
SET NEXT MEETING: 4/25 (after the mtg we realized there was a conflict, so it will be 4/18)
ADJOURNED: 11:13am

AN

Respectively Submitted, Gail M Golden






