***Minutes as recorded but subject to approval at the next Commissioners’ meeting.***
Chute Lake Protection & Rehabilitation District #1  Commissioners' Meeting 10-25-25

CALL TO ORDER: Floyd called the meeting to order at 9:03am
ROLL CALL: Present: Brent Ducheim, Brenda Carey-Mielke, Floyd Schmidt, David Spaude, and
Susan Johnson.
AGENDA AMENDMENTS: Floyd made a motion to move 8a between 4 and 5. Brenda seconded.
Unanimous.
PUBLIC COMMENTS: None
APPROVAL OF THE JULY 13, 2025 MEETING MINUTES: Tabled til next meeting.
TREASURER'S REPORT -
a. Cash Balances - Will be done at next meeting.
b. Approval of Financial Activity- Tabled til next meeting.
COMMITTEE REPORTS
a. Communication - survey with Onterra is being worked on.
b. CBCW- resolution in New Business
¢. Audit - nothing
d. Law Enforcement The 7 towns contract has been broken by the Sheriff"s Dept. A
new individual town contract is being written.
e. Lake Maintenance - nothing.
f. Legal - discussed letter from the DNR regarding a non-compliance harvester issue
g. Fish - Tammie from the DNR wants to have a meeting to report her findings.
UNFINISHED BUSINESS
a.Finalize the 2026 Budget-Discussion on the Lake Management Plan issue from the
District Annual Meeting. Discussed grant monies, procedural issues, slush funds which Districts
are not supposed to have, etc. After much discussion, gaining a better understanding of
procedural issues, and finding out that that at the end of 2025 our grant money has
increased...some changes were made to our budget, which is now benefitting our landowners.
David made a motion to amend our 2026 budget and Brenda seconded. Unanimous.
A Resolution was written explaining the changes and why. Brenda made a motion for the
approval of the Resolution and David seconded. Unanimous. The Resolution and the new 2026
Budget can be found on the Website.
NEW BUSINESS
a. Authorize the Resolution for the CBCW grant- David made a motion to approve a
Resolution for authorizing the Chairperson of the District to apply for a CBCW grant.
Brenda seconded. Unanimous.
b. Request from West Shore Heights for gravel- Brenda made a motion to pay for 2
loads of gravel at a maximum cost of $600. David seconded. Unanimous.
NEXT MEETING January 24, 2026

Respectively Submitted, Gail M Golden






