***Minutes as recorded but subject to approval at the 2027 Annual Meeting™**

CHUTE LAKE PROTECTION AND REHABILITATION DISTRICT #1
AUGUST 15, 2026 ANNUAL MEETING

1.CALL TO ORDER: Floyd Schmidt called the meeting to order at 9:04.
2.ROLL CALL: Present were Brent Duchemin, Gail Golden, Floyd Schmidt,
David Spaude, and 40 others.
3.AGENDA AMENDENTS: None
4 PUBLIC COMMENTS: Great to see everyone here.
Weed concern..what will be done?
What is the criteria the DNR uses for to determine a treatment.
Dredging...feel it should be done. Management Plan has addressed it.
.. Grant process for grant?
..interest in forming a committee.
Weeds in Bonita Bay are really bad.
Concern over the Harvesting Permit issued late.
Would like to see our DNR person at our annual meeting.
When do harvesters run? 4 days/8 hrs...could we do double shifts?
Dam level..who controls? The county
Enforcement of no wake, wake enhancement...get pics, documentation,
Video. County and DNR enforce.

5.APPROVAL OF THE 2025 ANNUAL MEETING MINUTES: Dayton Hougaard
moved to approve the minutes and Pete VanderHeyden seconded. Unanimous

6.COMMISSIONER ELECTIONS: Floyd reported that Brent is running again.
There were no other nominations.
7.TRESURER'S REPORT: David Spaude gave the report. Checking..$5,519.36
Savings...$10.02 Money Market..$16,910.49
Non-Lapsing Funds...$155,625.68 Operating Funds...$60,646.25
Total..$238,711.80
8.2026 AUDIT/REVIEW REPORT: Kim Krajcik and Cindy Brawner completed
the 2026 Audit Report. They reported that everything was appropriately
documented. They will do this task for one more year.
9. LAKE MAINTENANCE: Our permit was approved late this year. We have 8
harvester drivers, working in pairs 4 days a week for 8 hours. We have had a



great deal of weeds this year and our drivers have been working hard to keep
our lake navigable.
10.HEALTHY LAKES GRANT: If you are interested in doing a project next
year, please contact Gail or Floyd. This year one project is being done.
11.CLEAN BOATS CLEAN WATERS: We have one paid volunteer, Eddie
Christenson, who has completed over 200 hours this year.
12.BUDGET PROPOSAL: David Spaude explained the expenditures and
revenues for our proposed 2027 Budget. Discussion followed on...
*concern for getting a larger harvester (a larger one would give us more
bang for our buck)
*would we keep all 3 harvesters when we purchase another? (probably not)
*grant concerns, right now there is no money available for harvester grants
*putting some of the money for treatments into the equipment fund
Line items that need voting...
Administrative Costs $11,080 Nick Wunsch moved to accept and
Shawn Ditter seconded. Unanimous
Information & Education $12,800 Shawn Ditter moved to accept and
Marianne Rider seconded. Unanimous
Lake Maintenance $81,500 David Spaude moved to accept and Edie
Schmidt seconded. 22yes, 15n0
Non-lapsing Funds $130,000 Mike Kroll moved to accept and Pete
VanderHeyden seconded. Unanimous
Total Budget $236,180 Shawn Ditter moved to accept and Tim Yahr
seconded. Unanimous
Tax Levy $181,007 Mike Kroll moved to accept and Steve Bonaparte
seconded. Unanimous.
13.NEW BUSINESS Jeff Devine expressed the need for us to have a 10 year
plan, including equipment and labor hours. Also someone requesting more buoys
marking the north channel.
14 ANNOUNCEMENT OF ELECTION RESULTS: Brent was elected as
Commissioner. One write in vote for Tim Yahr.
15.ADJOURN MEETING: 10:59

Respectively Submitted, Gail Golden



