***minutes as recorded but subject to approval at the next Commissioners' meeting***
Chute Lake Protection & Rehabilitation District #1  Commissioners' Meeting 4-18-26
CALL TO ORDER: Floyd called the meeting to order at 9:01 am.
ROLL CALL: Present: Brenda Carey-Mielke, Brent Ducheim, Gail Golden, Floyd Schmidt, and
David Spaude. Guests: Pete Golden and Nick Wunsch (harvester committee), Heidi Cole (Inland
Lake Harvesters), Jane Dauffenbach and Heidi Dauffenbach (Aquarius Systems), and Larry
George (Munger Bear Lake District)
AGENDA AMENDMENTS: None
PUBLIC COMMENTS: None
OPENING THE RFB HARVESTER BIDS: Aquarius Systems and Inland Lake Harvesters bids
were opened for review. Aqua Marine bid was not accepted because it was not a sealed and
closed bid. Began checking o make sure everything was complete and satisfactory with our
requirements. After beginning our checking process it was discovered that the two bidders had
received different specs. Brenda made a motion to put our process on hold until we seek legal
advice. David seconded. Unanimous.
APPROVAL OF THE JANUARY 24, 2026 MINUTES: Brenda moved to approve and Floyd
seconded. Unanimous
TREASURER'S REPORT -

a. Cash Balances- Checking NEW CU $3,807.32 Savings NEW CU $10.02

Money Market NEW CU $20,033.83
LGIP - Non-Lapsing Funds $153,734.07 LGIP - Operating Funds $79,669.98
TOTAL: $257,255.22

b. Approval of Disbursements - Gail moved to accept and Brenda seconded. Unanimous.
COMMITTEE REPORTS

a. Communication - Newsletter will be coming late May.
Clean Boat Clean Water - Eddie C is still going to continue doing our inspections.
Audit - nothing
Law Enforcement - nothing
Lake Maintenance - Working on the harvesting permit with Onterra and the DNR.

Will begin getting the harvesters ready for operating.

caoo

f. Legal - nothing
g. Fish - nothing
UNFINISHED BUSINESS

a. Harvester driver job description-Floyd shared ideas that he and Brent had worked
on. We will all review and continue to work on this.

b. Update on APM survey and Lake Management plan-Survey results have been shared
with the committee. We had two meetings with Onterra and we will be reviewing the
changes that are going to be made in the plan.

NEW BUSINESS
SET NEXT MEETING: Budget mtg-June 6 Commissioner mtg-July 11 8am
ADJOURNED: 12:06am

Respectively Submitted, Gail M Golden






