***minutes as recorded but subject to approval at the next Commissioners' meeting***
Chute Lake Protection & Rehabilitation District #1  Commissioners' Meeting 7-11-26
CALL TO ORDER: Floyd called the meeting to order at 8:13 am.
ROLL CALL: Present: Brent Ducheim, Gail Golden, Susan Johnson, Floyd Schmidt, and David
Spaude. Brenda Carey-Mielke arrived at 9:02am
AGENDA AMENDMENTS: David made a motion to move 9a to between 4 and 5. Gail seconded.
Motion carried.
PUBLIC COMMENTS: None
APPROVAL OF THE APRIL 18, 2026 MEETING MINUTES: Brenda moves to approve and
David seconded. Unanimous
TREASURER'S REPORT -

a. Cash Balances- Checking NEW CU $5,089.83 Savings NEW CU $10.02

Money Market NEW CU $6,908.34
LGIP - Non-Lapsing Funds $155,141.31  LGIP - Operating Funds $80,399.26

b. Approval of Expenduters - Brenda moved to accept and Gail seconded. Unanimous.
COMMITTEE REPORTS

a. Communication - Newsletter needs to be out by July 31 so please have all information
o Gail by July 20.
Clean Boat Clean Water - Eddie has 150+ hours in so far
Audit- David will reach out to Kim and Cindy
Law Enforcement - nothing
Lake Maintenance - There have been some breakdowns . One driver is interested in
doing maintenance. The town is doing a one fime trial to help decompose needles and
leaves, using some of our weeds. If it works, they will be looking to pick up more
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weeds.
f. Legal - nothing
g. Fish - nothing

UNFINISHED BUSINESS
a. New harvester/trailer progress- Acquired initial bids, but they were not the same.
Cancelled the bids to request new bids in the future. Used Aquarius bid to apply for
grant.
b. APM plan progress-Onterra is still working on the plan and will soon be submitting for
DNR approval
c. Update on loan for harvester-waiting for grant approval to decide how we will
proceed
NEW BUSINESS
a. 2027 -after much discussion a draft 2027 budget was decided on
b. Annual Meeting Agenda-the April 15™ agenda was discussed and will be published in
the newsletter
SET NEXT MEETING: 10-24-26
ADJOURNED: 10:48am

Respectively Submitted, Gail M Golden






